Overview
Virtual Phone Banking will keep voters engaged with the Ward so they understand the
importance of this election and why they should make their voices heard. Virtual
Phone Banking is also an important way to recruit future 8 th Ward volunteers and
supporters.
We need to engage our voters because we need to keep supporters engaged and
also get them more involved with the Democratic Party in the 8 th Ward!
We cannot over stress the importance of these phone calls. Everyone needs to help
push our endorsed candidates over the finish line.

How to Use OpenVPB
When you click on the OpenVPB link we send you to make calls from your home, you
will be brought here:
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If you don’t have an ActionID, you can click through to this page, by clicking Get
Started:
Creating an ActionID is easy!

You only need to provide an email address and create a password. (Be sure to pick an
email address and password you will remember!)
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Phonebank Basics
Overview
Voter-to-voter contact is the most effective method for having meaningful conversations about voting
and the upcoming election, and it is the most efficient way to collect verbal commitments to vote. The
goal of a phone bank is to have as many quality conversations and collect as many verbal commitments
as possible. Talking with voters effectively is a skill you will practice and develop over time. However,
there are a few principles to keep in mind when you are phone banking:
1. Be yourself.
2. Listen attentively.
3. If you don’t know an answer, be honest.
4. Stay positive!

Do’s and Don’t’s
Do:

Don’t:

Finish your calls. We have a lot of people we need to talk to.
It takes about 1 hour to move through about 50 calls, as
most folks may not be home. These calls are STILL important
outreach, especially if you leave voice messages with your
voters.

Don’t give people an ‘out.’ Steer clear from using language
like, “Do you have a minute to talk or are you busy?” or,
“Can we count on your support or are you still thinking
things through?” as these make it easy for someone to tell
you ‘no’ and shut down the conversation.

Be friendly - but get firm commitments. If someone tells you
they support our candidates, be sure to ask them to commit
to vote and ask them about their voting plan. If they have a
plan, encourage them to volunteer to make calls from home.
And if someone is argumentative, politely end the
conversation.

Don’t spend too long on any one call. A good rule of thumb
is to spend no more than 5 minutes on any one call.

Use the script - but put it in your voice. Be sure to use your
personal story to share why you’re reaching out to them.
That’s the best way to build a meaningful connection with
voters.
Smile and have fun. Have a good time! People can ‘hear’ you
smile and will be more receptive to callers who are having
fun than to callers who are just going through the motions.

Don’t be rude to anyone. Remember, you represent the 8th
Ward and the endorsed candidates we are supporting.
Don’t feel pressured to know all the answers to all the
questions. You may get questions that you don’t have the
answers to, and that’s OK. Connect with the voter on a
shared value, or let them know you don’t know the answer
but that you will find out the answer and follow up with
them later.
Don’t speak negatively about other points of view or
people. It’s okay to be comparative, but don’t be negative.

Take notes in the VPB - Remember, the notes you record in
the VPB help you and the Ward with future follow up.
DO ask each person if we can email them our
endorsements and updates – and ask for their email. Put
the email address in the NOTES of the VPB script.
Keep VoteBuilder Open in second window while you run
your Virtual Phone Bank; this will let you do “quick look ups”
to get the voter’s full address and other data, to help your
conversation along.
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